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Goulbourn Museum is located on the traditional unceded
territory of the Algonquin Anishinabeg. The Algonquin peoples
have lived on and cared for this land for generations. We deeply
appreciate their contributions in shaping and strengthening this
community, as well as the contributions of the Métis, Inuit and
other First Nations peoples. We acknowledge the purposeful
exclusion of Indigenous peoples and their culture throughout
recorded Canadian history and are committed to decolonizing
our narratives by using Indigenous perspectives where
appropriate to depict accurate representations of local history.
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MISSION

Goulbourn Museum preserves and interprets material
significant to the Goulbourn Township area, before,
during, and after its incorporation, and shares local
history in @ meaningful and accessible way that
strengthens community connections.

VISION

Our vision is a community where all members feel
connected to local history.
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MESSAGE FROM THE

EXECUTIVE DIRECTOR

Annual Report Summary

This past year has been one of growth, resilience, and collaboration. Staff, volunteers, and community
members worked together to deliver innovative programs, update exhibitions, and navigate challenges—
always with a focus on heritage preservation, outreach, and inclusivity.

Exhibitions & Programming

Exhibition development remained a priority, with updates to in-house displays and off-site initiatives.
Highlights included “What Is It?” at the Stittsville Library and the return of “Poppies of Goulbourn”,
featuring 172 new handmade poppies.

Programs reached all age groups, from PA Days and seniors' events to school visits. Our Summer
Seekers modules—on themes like the Olympics and Victorian tea—saw a 50% attendance increase. New
adult workshops in calligraphy and needle felting were enthusiastically received.

Community engagement reached new heights through events such as Heritage Day, March Break, Doors
Open Ottawa, the Richmond Fair, and more. Programming demand remains high, with bookings into
2025.

Collections & Digitization

We made major strides in reducing our collections backlog. The Collections Working Group reviewed
600+ items, and our new Digitization Strategy—funded by the Museum Assistance Program—launched
alongside a digitization station at the History Centre. Volunteer transcriptions and internal register
processing continue, with over 4,000 records completed.

Operations & Administration

Key improvements included revised staff roles, updated systems, and enhanced emergency planning.
Communications through newsletters, social media, and our website kept the community informed.
Financially, we secured core funding from the Ontario Community Museum Operating Grant, the City of
Ottawa, and the Museum Assistance Program. Of six project grants submitted, four were successful. A
$9,000 grant supported phase one of our rebranding; however, phase two remains unfunded.

Challenges & Recognition

Despite setbacks—including temporary loss of charitable status, facility issues, and a vandalism incident
—our team responded with resilience and a renewed commitment to inclusion.

We celebrated milestones too: two board members received community service awards, and we
continued to improve in capacity building, technology, and accessibility.

Looking Ahead
We remain focused on expanding our reach, securing sustainable funding, and preserving Goulbourn’s
stories for generations to come.

Tracey Donaldson
Executive Director
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FINANCIAL

REPORT

Overview

In 2024, the Goulbourn Museum experienced a modest decline in revenue compared to 2023,
with a decrease of approximately $100,000. This downturn is primarily attributed to the
conclusion of several one-time funding programs received in 2023, which supported staffing
and infrastructure projects.

2024 Revenue Sources

¢ Department of Canadian Heritage - Museum Assistance Program (2024): Collections
Management Stream: Secured $21,500 to integrate and purchase a new Collections
Management System (CMS). Of this, $4,000 was expended in 2024, with the remaining
$17,500 earmarked for completion in 2025

e City of Ottawa Community Environmental Projects Grant Program (2024): Site
Maintenance and Upkeep: Received $10,400 to support ongoing maintenance and
environmental initiatives at the Museum'’s site.

e City of Ottawa Capacity Building Fund (2024): Rebranding Process: Allocated funds to
support a comprehensive rebranding initiative, aimed at enhancing the Museum's public
profile and engagement.

e Museum Service Agreement Application (2024):Three-Year Operational Funding:
Submitted an application for sustained operational funding through the City of Ottawa's
Museum Service Agreement. The outcome will be determined in 2025, influencing future

financial planning.

Financial Outlook

Looking ahead, the Museum faces financial challenges due to rising operational costs and
static funding levels. To navigate these constraints, a conservative approach to financial
management will be essential. Strategies may include:

e Diversifying Revenue Streams: Exploring new funding opportunities and partnerships to
supplement traditional revenue sources.

e Cost Efficiency Measures: Implementing operational efficiencies to reduce expenditures
without compromising program quality.

e Enhanced Fundraising Initiatives: Launching targeted campaigns to engage the community
and attract private donations.
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COLLECTIONS

® SWRESEARCH

Over the course of the 2024 year the collections
priority was to clear an extensive donation
backlog.

The Collections Working Group (CWG), which
had their inaugural meeting last year, has been
essential in supporting the Museum in these
efforts. Along with donor history and staff
research, CWG approves accessions to, and
deaccessions from, the Museum'’s collections,
placing what used to be an internal decision-
making process into the hands of a diverse
group of community members. The knowledge
and lived experience of these volunteers is
incredibly valuable and adds to our
understanding of the historic significance of
each donation.

The Collections Working Group
reviewed 609 objects in 2024.

The Museum is working to improve the
accessibility of its collections using digitization
techniques and transcription. Two initiatives to
support these efforts are the Museum'’s new
digitization station, and Archiving Goulbourn,
the Museum'’s volunteer run transcription

initiative. The Digitization Station (above), located
in the Museum'’s History Center, offers the use of
both technology and staff support to help
community members preserve family history. The
long-term goal of the Archiving Goulbourn project
is to prepare collections documents for a public
research portal that will allow the use of screen
reading, and translation technology which will
enable people to search documents by keyword.

Improving accessibility of accession registers
from 1980 to 2019 was an internal records
management initiative in 2024. This data will
benefit staff navigation of collections and create a
full up to date accession inventory that can be
used to locate artefacts, loans, props, and
working collection items. There are approximately
4,000 accessions transcribed thus far.
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PROGRAMMIN

& EVENTS

In 2024, program requests and invitations to
participate in community events surged to record
levels, reflecting the Museum's growing impact and
reach. The year saw the successful introduction of
Adult Craft Workshops, including Needle Felting
and Calligraphy, both of which garnered
enthusiastic interest and laid the foundation for
future offerings.

The March Break program (above) exceeded

expectations with over 300 participants, up
significantly from 2023. Focused on “Old Fashioned
Fun,” the event explored vintage children's toys
and books, with daily crafts and museum artefacts
enriching the experience.

Summer Seekers, a favorite from 2023, returned
with themes like the Summer Olympics and a
Victorian Tea Party. Attendance grew by more than
50% compared to the previous year, with children
exploring Olympic history and Victorian etiquette.

The Old-Fashioned Christmas event also saw
tremendous success, welcoming over 1,500
visitors. Families enjoyed meeting Santa, listening
to the reading of a classic holiday story (below),
writing letters, and sipping hot chocolate, while
the event raised nearly $3,000 through raffle sales
and donations. The year marked a high pointin
both participation and community engagement,
strengthening the Museum's role as a hub for
education and enjoyment.
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Exhibition work and upkeep is continuous.
Staff are constantly working on new ideas,
updating existing displays and working with
partners to support exhibition requests
within the community. Off-site exhibitions
for this year continued with a new physical
rendition of the Museum's popular “What's it
Wednesday” social media initiative. The new
exhibition titled, "What Is I1t?" was set up at
the Stittsville public library in August (below).
The display featured macro photos of
objects, along with clues, which challenged
visitors to guess what each item was.

A brand-new communications exhibition to
be retrofitted into the Museum'’s Village
store has been in progress. This exhibition

was conceptualized back in 2023, however
complications with construction work and
limited staff capacity have delayed it's
opening.

In October the Museum'’s interactive and
community driven “Poppies of Goulbourn”
exhibition was installed by members of the
local fire department (below). This year, 12
volunteers donated over 140 hours to the
initiative, helping to create and attach 172
new poppies to the net that hangs outside
the museum building during the month of
November.
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After the Museum'’s flag pole was vandalized and our
Pride Flag was stolen in early 2024, our friends at the
Diefenbunker Museum replaced it with a brand new
Progress Pride Flag. This show of support highlighted
the commitment to inclusion of our fellow museums in
the Ottawa Museum Network. (Please note: in our
excitement to capture this moment, we failed to notice
the flag was upside down!)

We highlighted our partnership with the T-BOTS at
Heritage Day in 2024. The T-BOTS is a First LEGO
League robotics team. (First LEGO League introduces
kids to science, technology, engineering, and math
[STEM] through fun, hands-on learning.) The T-BOTS
approached Goulbourn Museum in 2023 to research
how technology could improve the visitor experience
at museums. After meeting with us they decided to
build replicas of several artefacts in the Museum's
collections. This would allow the public to get hands-on
with an object without risking any damage to the
artefact itself. In the photo above, the team's coach,
Jeff Taylor, shows Mayor Mark Sutcliffe how a hand
seeder works using the replica his team made for us
out of LEGO.

2024

During the Doors Open weekend on June 1st and 2nd,
the Museum launched a new digitization station in its
History Centre. Visitors were shown how to conserve
their family history as well as introduced to new
technology available to them at the Museum that can
help digitize and preserve their personal collections.

| l _ 2
- A Lo
In September we raised the Survivors' Flag to
remember and recognize those impacted by the
residential school system in Canada. Every element
represented on the flag was carefully selected by
Survivors from across the country, who were consulted
in the flag's creation. In addition to the Survivors' Flag
and the Canadian Flag, the Museum also displays the
Poppy Flag in November, and the Pride Flag in June. It
is our goal to continue adding to this roster of flags in
order to show that the Museum is an environment that
celebrates diversity and inclusion.
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MUSEUM
ARTEFACTS

INCREASE IN ADULT WORKSHOPS

INCREASE IN EDUCATION PROGRAMS

INCREASE IN MARCH BREAK PARTICIPATION

NUMBER OF WORDS TRANSCRIBED

DONATIONS REVIEWED BY THE COLLECTIONS
WORKING GROUP

ACCESSIONS TO THE COLLECTIONS

“Absolutely amazing! A must visit, great for the kids, and
there is so much to learn.”

~ Clint Connolly, Richmond, ON

“This place is a community staple! 5/5 would recommend
checking it out if you're new to town.”

~ Andrew via Google

“We had about 22 residents attend and they LOVED
seeing artifacts from their childhood.”

~ Harmer House Adult Day Program

“Friendly atmosphere, fun experience, great instructor!”

~ Denise Bosivert-Dingley, Calligraphy Workshop
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TO OUR VOLUNTEERS

The past five years have brought significant challenges—from the pandemic to
major renovations—but through it all, the unwavering support of our volunteers
and friends of the museum has meant the world to us. Although we were unable

to gather in person during those difficult times, please know that your
contributions were never forgotten. This year, we are especially grateful for the
opportunity to finally express our appreciation face-to-face. Your dedication has
been instrumental in carrying us through, and each of you holds a special place
in our hearts. On behalf of all of us at the Goulbourn Museum, thank you—
sincerely and deeply—for your continued support.

THANK YOU

TO OUR SUPPORTERS
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