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Goulbourn Museum is located on the traditional unceded territory of the 
Algonquin Anishinàbeg. The Algonquin peoples have lived on and cared 
for this land for generations. We deeply appreciate their contributions in 
shaping and strengthening this community, as well as the contributions 
of the Métis, Inuit and other First Nations peoples. We acknowledge the 

purposeful exclusion of Indigenous peoples and their culture throughout 
recorded Canadian history and are committed to decolonizing our 

narratives by using Indigenous perspectives where appropriate to depict 
accurate representations of local history.

LAND ACKNOWLEDGEMENT



-MANDATE-
Goulbourn Museum preserves and interprets material significant

 to the Goulbourn Township area, before, during, and after its
 incorporation, to share local history in a meaningful and

 accessible way that strengthens community connections.

-VISION-
Our vision is a community where all members feel 

connected to local history.

-Our Values-
Community - We serve, represent, and support our

community by providing a space for people to connect, share 
perspectives, and build long-lasting relationships. We use

local history as a tool to create unity and belonging.

Integrity - As an institution committed to our community,
funders and partners, we encourage strong moral principles
and go beyond ethical and legal standards to fulfill our role

as stewards of public trust.

Responsibility - We uphold our obligation to preserve and
share local history in a way that is accessible and inclusive.

Collaboration - We share ideas and resources that
strengthen community ties through mutual respect and

camaraderie.

Inquisitiveness - We are always learning, growing, and
deepening our knowledge of local history. We inspire others

to ask questions and view history with a sense of wonder.
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COLLECTIONS AND 
RESEARCH
The Collections department preserves artefacts 
and leads research initiatives that foster the public’s 
interest in local community history. Ongoing 
COVID-19 gathering restrictions made the 
digitization and accessibility of the collections critical. 
Staff used a digitization pilot completed in 2020 to 
outline deficiencies in digitization 
infrastructure and prepared a four-year digital 
plan. Artefact digitization efforts increased the 
number of records on the Ottawa Museums and 
Archives Collections (OMAC) web portal, which 
had 189,631 public searches in the past year. 
As part of the digital plan, staff created a digital 
collection, acquired equipment, updated 
policies and procedures, and initiated 
partnerships. Staff advocated for the creation of 
a shared lending library, improving access to 
costly digitization equipment fulfilled by the 
Ottawa Museum Network (OMN). The Ottawa 
Branch of the Ontario Genealogical Society 
(OGS) supported the Museum in the purchase 
of a scanner, storage 
for digitized materials, 
and software. The OGS 
supported the trial of 
an AI-based character 
recognition software to improve accessibility of the 
reference collection. As Chairperson of OMAC, 
Collections Officer, Sarah Holla, advocated 
for updates to the group’s shared collections software 
and public web portal. Sessions held with the 
Canadian Conservation Institute established 
standards for digitization and best practices. A 
partnership with the Internet Archive continues 
to build knowledge in diversifying collections 
and archiving digital content.

What’s it Wednesday

Digitized artefact collections were published as part of 
the popular social media campaign What’s it Wednesday. 
In the past year these posts reached 38,727 people on 
Facebook and 19,335 on Instagram.

Transcribing Goulbourn 

Volunteers of the Transcribing Goulbourn Project 
enthusiastically transcribed handwritten manuscripts 
remotely. For many volunteers this project was a means 
to stay positive during the challenges of COVID-19 
isolation. Beginning in July, a collection of First World 
War letters and their completed transcriptions were 
published on social media, in a book on the Museum’s 
website, and on the public OMAC web portal. With 
digitization of the letters complete, the Transcribing 
Goulbourn Project focused on improving access to 
family history records, land deeds and vital statistics 
records. These historic documents are significant 
primary sources for public research.

This ornate letter sorter, object 987.3.46, was the What’s it 
Wednesday for March 3, 2021!

A portion of a transcribed letter from Private Sefton Stewart 
featuring his signature farewell, “With Love to All”

This digitization workstation was made possible through 
collaboration with the OGS
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PROGRAMMING AND
EVENTS
Goulbourn Museum develops programming and 
events that aim to increase the quality of local 
history educational programs. By incorporating 
community insights and feedback into our 
programming we have strengthened community 
connections while heightening the accessibility 
of local history. In response to the COVID-19 
pandemic, the Museum has adapted its in-
person programs to meet the growing demand 
for virtual experiences.

To hone-in on the public’s needs, a Programming 
Survey was circulated in May of 2020. At that 
point in time, it garnered the highest response of 
any survey ever distributed by the Museum. The 
two most popular requests were for an outdoor-
based, web-facilitated summer children’s 
program, and for virtual historical lectures.

Lecture Series and Summer Seekers

In response to the survey, staff developed a 
Summer Lecture Series for older adults, and an 
eight-week children’s program called Summer 
Seekers. The web-based Summer Seekers limited 

screen time by focusing on outdoor exploration 
where participants demonstrated their skills by 
collecting Scout-style badges and earning prizes. It 
was so successful in 2020 that new modules were 
developed for 2021. The Summer Lecture Series 
proved so popular that online lectures are now 
a permanent staple in the Museum’s educational 
programming.

Growing Goulbourn

In 2019, the Museum launched a heritage garden 
onsite, and in 2020, the Education team developed 
an ambitious environmental educational program 
entitled Growing Goulbourn. Based on the historical 
practice of schools cultivating gardens, Growing 
Goulbourn is an upcoming program where students 
will participate in agriculture-based learning.

Doors Open Ottawa; Virtual Tour

Every June, the Museum offers a behind-the-scenes 
tour of its collections during the Doors Open Ottawa 
weekend. When in-person visits were halted, due to 
the fact that museum could not safely distance all 
our guests, staff developed a Virtual Tour series, an 
artefact identification quiz, a research request, and 
a transcription challenge offering a glimpse into the 
work our collections team does.
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EXHIBITIONS
In 2018 an art installation entitled Poppies of 
Goulbourn, was created by volunteers of the 
Museum’s Yap & Yarn fibre arts group. A display 
of handmade poppies was draped over a portion 
of the Museum in honour of Remembrance 
Day. Over the years this small pilot project has 
bloomed into a successful annual community 
endeavor, with knitters of all ages enthusiastically 
making poppies and volunteering to sew them 
to an ever-growing net. The Museum received 
hundreds of handmade poppies – some all 
the way from Winnipeg! Unable to gather in-
person, the Museum partnered with Hazeldean 
Gardens retirement residence to sew the 
donations to the net. The collaboration made 
the local newspaper, and the 2021 display was 
the largest to date covering the entire east-facing 
side of the Museum. The long-term goal is to 
cover the entire Museum in poppies to recognize 
the significant military contributions of the 
community.

HAZELDEAN GARDENS

In addition to the poppy project, Goulbourn 
Museum also has a rotating exhibit on display in 
the lobby of Hazeldean Gardens. Throughout the 
year staff update the exhibit with new artefacts 
and panels.

With Love to All

In April of 2020, volunteers were enlisted to 
transcribe letters written by Private Sefton Inglis 
Stewart of Richmond, ON who served with the 
Canadian Expeditionary Force from 1916 to 1918. 
In 2021, the website www.WithLoveToAll.ca was 
launched, allowing staff to digitally release the 
letters on the anniversary of the date they were 
originally written.

Digital Exhibits

In early 2020 the Museum launched a new 
exhibition entitled SCORCHED: The Great Fire 
of 1870. The exhibit marked the 150th anniversary 
of a natural disaster which burned thousands of 
acres of farmland and bush, destroying the Village 
of Stittsville in a single day. On the heels of this 
launch, the Museum was forced to close its doors to 
the public due to the pandemic. Staff immediately 
shifted gears and dove into developing online tours 
and exhibitions bringing local history into visitors’ 

Part of the museum’s virtual tour of the children’s toy collection, 
developed for online exhibition
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MANAGEMENT
Adapting to a work-from-home format posed 
challenges for daily operations at the Museum. 
Management adapted by keeping lines of 
communication open with staff, and made 
adjustments to digital access to ensure a healthy 
and functional remote work environment. 
This helped to ensure a healthy and functional 
work environment. In 2021, Management 
collaborated with other community museums 
on a Community Museum Advocacy Plan to 
promote the support of Ottawa’s community 
Museums. An advocacy letter addressed to the 
City of Ottawa voiced concerns about the lack 
of funding to local culture, and a request to the 
City for their support and commitment.

Overcoming Challenges

COVID-19 restrictions have been this year’s 
biggest challenge. To ensure the safety of staff, 
volunteers and visitors the Museum closed 
its site to the public and adopted a virtual 
format. The success of online programming 
and exhibitions was hindered by the digital 
literacy learning curve, lack of interest in 
virtual programming, and a shortage of visitor 
donations.

Additionally, the Museum was unprepared 
for the shift to work-from-home. In response, 
existing documents were digitized and 
uploaded to Google Drive for accessibility, 
and policies and procedures were updated to 
better reflect new realities. While it presented 
challenges, COVID-19 also provided  funding 
opportunities that allowed the Museum to hire 
additional staff for contract projects which 
resulted in increased work capacity. 

Collections Working Group

In 2021 the Museum succeeded in establishing

a Collections Working Group (CWG). This 
group consists of community members and 
board members who provide input on new 
acquisitions and deaccessions, to mitigate bias in 
the collections process and ensure the collection 
maintains interpretive value for our audience.

Strategic Plan and Diversity, Equity & 
Inclusion (DEI) Action Plan

In 2021 the Museum completed a DEI Action 
Plan and Strategic Plan. This was a notable 
achievement as it assessed community 
expectations and industry trends, setting the 
Museum up for future success. These documents 
positioned the Museum as a central access point 
for local history and connect with our audience 
by making learning accessible and meaningful. 
The DEI Action Plan outlined initiatives to 
foster a welcoming and inclusive environment 
for current and future audiences. The Strategic 
Plan focused on ways to explore more diverse 
storylines, enhancing visitor experiences, 
building capacity, and expanding the Museum’s 
role within the community.

Namesake Controversy

In the summer of 2020, staff began a research 
initative to learn about the former Goulbourn 
Township’s namesake Henry Goulburn. The 
reality of Goulburn’s role as the owner of a sugar 
plantation in Jamaica and an enslaver of Black 
people in the 1800s sparked conversations about 
changing the Museum’s name. The Museum 
began exploring this controversy by conducting 
further research into Goulburn’s involvement 
with the plantation. The facts were delivered in 
a public presentation with a representative from 
Black History Ottawa as a panelist to provide 
a lived experience on the topic. Goulbourn 
Museum will continue this discussion with the 
community to spark dialogue about racism and 
historic naming practices.
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2021 
HIGHLIGHTS

In 2021 volunteers completed transcribing the letters of 
Private Sefton Stewart of Richmond (above) who enlisted at 
the age of 18 to fight for Canada in the First World War

The seasonal photoshoot continued to be an overwhelming 
success with guests of all ages

The 2020 Speaker Series proved to be so popular, a new series of guest 
presentations was drafted for 2021, 2022, and onwards

The With Love to All intitiative saw local students recieving 
postcards reminiscent of missives sent home by Sefton

A dialogue surrounding the Museum’s name was 
undertaken with input from the community



2021 
HIGHLIGHTS

Holiday photos with Santa at the Museum remains one of 
our most popular programs
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When I Go to the Museum was a digital-remote program for 
young people which rewarded respondents who provided 
feedback on their ideal museum experience, and what they 
would like to learn about

The Museum developed a rotating display at Hazeldean 
Gardens featuring objects that have been spotlighted in our 
What’s it Wednesday macro photography



MUSEUM
ARTEFACTS

   73% of the collection recorded in the digital catalogue

 
       5% of the collection made available on public database

     
       78 325 people reached through facebook

  	 204.1% increase in instagram reach

           

“I think this is a worthy discussion and that we need to consider the message 
we are sending” 

~Facebook feedback following the What’s in a Name discussion

My son said mommy I know some of these Santas are Santas helpers but you 
know what I think this one was the real deal.” 

Facebook feedback on the Holiday photos with Santa

“This such a beautiful display every year. I don’t drive so I’m thankful you post photos online. 
Lest We Forget the Strong Brave & Freedom they allowed us to enjoy”

Via Instagram regarding the Rememberance Day Poppy Net

“Amazing display. Kudos to all those that contributed to this.”
Via Facebook regarding the Rememberance Day poppy net
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