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Executive Summary
The following Strategic Plan provides a framework for the Museum to address its
concerns and achieve future goals by identifying tools and strategies to aid the
Museum in implementing change. Two primary considerations for this Plan are
feasibility and flexibility. It is important that the Plan is considerate of the
Museum’s budget and staff capacity, and adapts to changing circumstances due to
the uncertainty of COVID-19 recovery.
This Plan was created in close consultation with the Museum's primary
stakeholders of staff, Board of Directors and community. These stakeholders
proposed learning topics for the Museum to explore in the future such as
Indigenous history, post-Second World War history and the evolution of the
community.
The Strategic Plan also identifies target audiences. Currently, the Museum does
well to engage seniors and parents with young children. Moving forward the
Museum hopes to actively engage young adults and BIPOC (Black, Indigenous and
persons of colour) communities as well. These demographics are underrepresented
in museums historically, and may not feel welcome, represented, or that their
interests are being met. The museum understands its responsibility to address
these concerns and ensure the Museum is inclusive.
Interactive components that provide unique hands-on experiences are essential in
engaging visitors. The Museum plans to expand its marketing efforts and conduct
more community outreach by establishing partnerships with local organizations.
Additionally, as the Museum grows and looks to explore more topics, storage space
was identified as a major need that needs to be addressed.
This Strategic Plan identifies four overarching goals that work together to achieve
the Museum’s vision of fostering a community where all members feel connected
to local history. The four goals the Museum will be pursuing are 1) Discover and
activate our stories; 2) Enhance visitor experiences; 3) Build capacity; and 4)
Expand our role in our community. Each goal is accompanied by a series of
initiatives to advance the Museum in pursuit of its respective goal.

Land Acknowledgement
Goulbourn Museum is located on the traditional unceded territory¹ of the Algonquin
Anishinàbeg. The Algonquin peoples have lived on and cared for this land for
generations. We deeply appreciate their contributions in shaping and
strengthening this community, as well as the contributions of the Métis, Inuit and
other First Nations peoples. We acknowledge the purposeful exclusion of
Indigenous peoples and their culture throughout recorded Canadian history and are
committed to decolonizing² our narratives by using Indigenous perspectives where
appropriate to depict accurate representations of local history.

Background on Goulbourn Township
Through the colonization of unceded Algonquin Anishinàbeg land, the area of the
former Goulbourn Township was first settled by Irish soldiers. These soldiers
fought as part of the 100th Regiment of Foot during the War of 1812 and took part in
a military settlement program designed to protect against the possibility of
another American invasion. The Township was established in 1818, and in the years
following other military and civilian groups participated in land settlement
opportunities. In 1870, Canada Central Railway line was established, which led to
rapid growth as the community became a central destination for farmers and
businesses transporting goods by rail. The township became a part of the City of
Ottawa in 2001 through amalgamation³. The communities within the former
township included Stittsville, Richmond, Ashton and Munster, as well as
Hazeldean, Glen Cairn, Mansfield, Stapledon and Dwyer Hill.

1 Land that was never legally signed away by Indigenous peoples
2 To the Museum, decolonization is the process of challenging and removing colonial
perspectives from the ways we depict Indigenous history.
3 Process of merging into one entity

Organizational History
Goulbourn Museum (GM) was opened in 1990 by members of the Goulbourn
Township Historical Society (GTHS). The Society acquired the use of the Goulbourn
Township Hall (built in 1872) as a space to store their expanding collection of local
artefacts and family histories. Originally, the Museum only had the capacity to be
open for special occasions, however, in 1999 the Museum’s cause was helped
immensely by the receipt of an Ontario Trillium Foundation grant. Through this
grant and an increase in municipal funding, GM was able to significantly extend
its operating hours, develop several successful community programs, and open a
History Centre devoted to offices and collections storage space.
The City of Ottawa’s Museum Sustainability Plan (2006-2009) initiated a muchneeded boost to GM finances. This enabled the hiring of additional staff,
improvements in collection care, and the enhanced development of engaging
exhibits and educational programs. The Museum Sustainability Plan remains the
key factor to ensuring the continued growth and vitality of the Museum. In 2009
the GM and GTHS began seeking independent incorporation and charitable status.
The two organizations were split in 2010 and in December of that year the Museum
was incorporated. In April of 2011 charitable status was achieved.
Supported by all three levels of government, community members, museum staff,
volunteers and a board of directors, Goulbourn Museum provides exhibitions,
public events, collection storage, heritage interpretation and public programming.
The Museum continues to be an integral part of cultural community life and is
dedicated to being accessible to all visitors, and to preserving and sharing the
history of the Goulbourn community before, during, and after the incorporation of
the township.

Where We Are Now
Though the township was amalgamated into the City of Ottawa, Goulbourn
Museum continues to preserve the history of the area and strives to meet the
interests of our community.
Goulbourn Museum recognizes our responsibility to preserve community history
and invoke a sense of belonging by connecting with the population in meaningful
and accessible ways. As surrounding neighbourhoods become more developed and
diversified there is a growing need to accommodate and engage a wider audience.
With this Strategic Plan, the Museum aspires to become a central access point for
local history. We strive to engage our community with stories of the area’s past,
promote the exploration of historical occurrences, strengthen community
understanding, and use the history of the area as a tool to facilitate dialogue.

How This
Plan Was
Developed

This document is the result of extensive research on
museum best practice, local trends, and continuous
consultation with staff, board, and community. This
strategic plan prioritizes the interests of our community
and provides staff and board with the resources needed
to bring these ideas to life. We thank all those involved
for their time and effort.

Mandate
Goulbourn Museum preserves and
interprets material significant to the
Goulbourn Township area, before, during,
and after its incorporation, to share local
history in a meaningful and accessible
way that strengthens community
connections.

Vision
Our vision is a community where all
members feel connected to local history.

Core Values
Community - we serve, represent, and support our
community by providing a space for people to connect, share
perspectives, and build long-lasting relationships. We use
local history as a tool to create unity and belonging.
Integrity - as an institution committed to our community,
funders and partners, we encourage strong moral principles
and go beyond ethical and legal standards to fulfill our role
as stewards of public trust.
Responsibility - we uphold our obligation to preserve and
share local history in a way that is accessible and inclusive.
Collaboration - we share ideas and resources that
strengthen community ties through mutual respect and
camaraderie.
Inquisitiveness - we are always learning, growing, and
deepening our knowledge of local history. We inspire others
to ask questions and view history with a sense of wonder.

Our Audience
Goulbourn Museum aims to serve the interests of the
community encompassed within the boundaries of the former
Goulbourn Township, the neighbourhoods surrounding this
area, and anyone interested in learning more about the local
history. In order to continue meeting the needs of our
expanding community, we have identified the following groups
as major target audiences:
Seniors (age 65+)
Parents with young children
BIPOC (Black, Indigenous and persons of colour)
communities
Young adults (age 14 - 25)
Goulbourn Museum’s current audience is mostly older adults
and parents with young children. This is likely because the
Museum provides an educational environment to spend leisure
time. Audiences that the Museum hopes to start actively
engaging are young adults and BIPOC communities. These
demographics are underrepresented in museums historically,
and may not feel welcome, represented, or that their interests
are being met⁴.
Strategies to meet the interests of all four target audiences
include hands-on programming, offering a platform to share
diverse perspectives, and engaging our audience through social
media. By increasing participation and connection with these
audiences, the Museum hopes to bring the community together
and host meaningful discussions where connections are made.
The Museum will build partnerships and establish strategic
and mutually beneficial relationships to develop strong
connections within the community and increase
understanding of audience interests. Goulbourn Museum looks
to establish partnerships with the following groups:
Indigenous historians, educators, knowledge keepers and
elders
Groups that advance racial justice and inclusion
Community organizations and associations
Developers building new homes in the community
Libraries
Community and resource centres
Schools and teachers
Others (as applicable)
4 Anderson, Alice, and Michelle A. Mileham. “Welcome to the Museum: Reflecting on Representation & Inclusion
in Museum Evaluation.” Curator: The Museum Journal, vol. 63, no. 4, 13 Nov. 2020, pp. 597–603.,
https://doi.org/10.1111/cura.12382.

Findings from Consultations
The Museum's three stakeholders are the staff, the Board of
Directors, and the community. These three groups were
consulted in the creation of this Plan through various
methods including brainstorming sessions, focus groups,
phone calls, surveys, feedback forms, and even colouring
sheets.
When asked what they would like to learn about at the
Museum, stakeholders expressed a collective interest in topics
such as Indigenous history, the evolution of the community,
post-Second World War history, and local historical figures.
They also indicated expectations for reflective dialogue⁵ and
programs with interactive components that engage children
in hands-on learning, or provide unique opportunities.
Community members connected best with events that
provided them with memorable experiences such as shooting
a musket. Possibilities for creating memorable experiences
like this in the future include behind-the scenes content, art,
music and pop-up exhibits in central locations.
The primary concern for staff is space. The Museum is
running low on storage and display space. To address this, the
Museum will consider options such as purchasing a
temperature-controlled portable, or securing space for
operational needs at other locations such as local libraries or
the former municipal town hall.
Stakeholders suggested that the Museum expand their
audience by building mutually beneficial partnerships with
local organizations and marketing themselves to new
residents. In order to do this, it is important to tell stories of
how individuals and families came to be part of the
community so that new residents see themselves represented
in the collective story of the area and feel a sense of
belonging.
In order to address these findings, the Museum plans to
create interactive programs that provide unique opportunities,
perform more outreach, and distribute 'Welcome Packages' to
introduce new residents to the area.

5 Discussion that cultivates individual reflection through the sharing of perspectives

Goals
Through consultation and research the Museum has identified stakeholder
expectations and areas of need. In response, the Strategic Plan outlines four
overarching goals that allow the Museum to better serve its audience. These goals
work together to achieve the Museum’s vision of fostering a community where all
members feel connected to local history.
1.Discover and Activate Our Stories
The Museum will explore new narratives and embrace every opportunity possible
to promote an informed understanding of local history. By exploring multiple
perspectives and using interactive methods to make connections to present-day
topics, history will be brought to life in a way that is meaningful and accessible to
the community.
2.Enhance Visitor Experiences
The Museum will ensure visitors leave with a memorable experience that
encourages them to return. By providing a diverse spectrum of innovative
programming and activities, there will be something for everyone.
3.Build Capacity
The Museum will be equipped with the tools to address current capacity concerns
and to prepare for future needs. Site updates will be made to improve the overall
look of the site and make it more welcoming to visitors, as well as create
functional storage and programming space.
4.Expand Our Role in the Community
The Museum will become a central access point for local history by connecting
with new audiences, building relationships, increasing brand awareness within
the community, and adapting to changing interests.

GOAL 1: DISCOVER AND ACTIVATE OUR STORIES
1.1 Gather more inclusive narratives for our reference collection⁶ in order to present a more
accurate and inclusive understanding of our community
Work with community groups and individuals to record historical narratives that provide
perspectives from underrepresented communities on existing storylines.
1.2 Evaluate new and existing artefacts to ensure they have interpretive value⁷
Restructure the donation process to establish firm boundaries for what the Museum collects,
and deaccession⁸ artefacts from the collections which do not support the Museum’s collections
mandate.
1.3 Develop a public digitization station to support the preservation and sharing of
community history
Build a workspace in the Museum where artefacts can be scanned, measured and preserved
digitally. With this technology the Museum will support the community in digitizing their
family histories. This will also allow the Museum to network with new people, create
relationships and accept digital donations of artefacts with sentimental or monetary value.
1.4 Publish a visible land acknowledgment
Develop a land acknowledgement that recognizes the importance of Indigenous communities
and the Museum’s role in reconciliation⁹. The land acknowledgment will be posted on the
website and on the Museum grounds.
1.5 Develop an exhibition about the settlement and evolution of the community
Create an exhibition that showcases the diversity of our community and creates representation
within our narratives for those who immigrated to the area more recently. Topics to cover
include Indigenous communities who cared for the land pre-colonization (how they were and
continue to be affected), the colonizers and settlers (Sir Henry Goulburn, the villages) and
contemporary demographics of the community (amalgamation, new immigrants, etc.)
1.6 Expand ‘What's It Wednesday’¹⁰ to allow community members to share their personal
collections and stories
Create the framework to accept images of historically significant items with personal stories
from community members. Post them on social media to encourage discussion and reflection.

6 A selection of written or recorded material that has been chosen to provide quick access to information relevant to the Museum.
7 The ability of an artefact to provide a basis for discussion.
8 To remove an item from the Museum’s collection.
9 To establish and maintain mutually respectful relationships between Indigenous and non-Indigenous peoples.
10 An on-going program by the Goulbourn Museum where a portion of an artefact is displayed and participants are to guess the object.

GOAL 2: ENHANCE VISITOR EXPERIENCES
2.1 Upgrade the member experience
Incentivise frequent visitors to become members at the Museum by providing exclusive benefits
and content.
2.2 Update the website
The website will be updated to modernize its look, improve accessibility, and encourage children
to explore.
2.3 Evaluate the logo and name of the Museum
Both the name and logo have been topics of discussion due to the controversy they carry. The
Museum will work with the community to determine their thoughts regarding the name and
logo, then identify solutions to address them.
2.4 Launch a specialty tour for people with dementia
Staff will use their Blue Umbrella certification¹¹ to create a program that prompts memories.
2.5 Deliver off-site programs in accessible locations
We will bring the Museum to the community by holding programs at libraries, recreation
centres, and other central locations that are accessible by public transportation. This initiative
also serves as a way to increase the Museum’s visibility throughout the area.
2.6 Develop an exhibit from a newly conceptualized perspective (ex. wordless exhibit,
auditory exhibit)
By stepping away from conventional exhibits the Museum will present information in a unique
format that produces a memorable learning experience.

11 Program that provides businesses and organizations with an opportunity to learn about dementia and strategies to
provide good customer service for people with dementia

GOAL 3: BUILD CAPACITY
3.1 Organize and facilitate a fundraising event to raise money for site development initiatives
The Board of Directors will plan and facilitate a fundraising event that will generate revenue for
a site development initiative.
3.2 Optimize functionality of on-site workspaces and storage spaces
Build custom cabinetry and a closet organization system in the Museum to organize and
education materials and reduce visual clutter. Implement updates in the History Centre such as
switching desks, building a kitchenette, purchasing glass barriers, etc. to maintain safe and
functional workspaces.
3.3 Ensure the parking lot complies with AODA¹² standards by grading, paving, and painting
parking spaces
Have the City make updates to comply with AODA standards, improve accessibility and reduce
pooling from rain that makes it difficult to access the Museum buildings.
3.4 Build an outdoor sheltered classroom to expand programming space
Construct an outdoor structure that can accommodate people of all ages and abilities. The
shelter can be used for field trips, guest lectures, and special events.
3.5 Encourage staff and Board of Directors to attend relevant workshops and webinars to stay
up to date with best museum practices
The manager will identify areas of focus and share opportunities for professional development
within these areas with staff and board. The manager will track events attended by each staff
and board member.
3.6 Hire an Education Officer and summer students
Obtain the funding for a full-time Education Officer to facilitate programs at the Museum yearround. Also apply for the various funding opportunities to hire summer students that can assist
with regular duties and/or lead special programs.
3.7 Install a fence separating the lawn where children play from the road
A fence needs to be installed in two phases to separate the lawn area where children play from
the parking lot, and then Flewellyn Road, to ensure the safety of our young visitors.
3.8 Maintain a relationship with the City of Ottawa to ensure sustainability of MINISIS
software¹³
MINISIS will be updated to the newest version to restore full access to the reference collection
and digitized artefacts. The Museum will advocate for the interests of community museums to
ensure that the updates occur regularly.
3.9 Optimize shelving in the collections storage spaces
Build high density shelving and wall units with custom height shelves to ensure that no space
is wasted in the collections storage area. External storage space needs to be secured to ensure
the safety of large artefacts during the installation process.

12 The Accessibility for Ontarians with Disabilities Act
13 The software that allows the Museum to digitally manage assets.

GOAL 4: EXPAND OUR ROLE IN THE COMMUNITY
4.1 Build partnerships with local organizations and institutions
Foster meaningful relationships through continuous collaboration with groups that enhance
our ability to connect with our four target audiences (seniors, parents with young children,
BIPOC communities and young adults) and achieve our vision.
4.2 Develop a marketing strategy
Identify ways to connect with the Museum’s four target audiences, increase audience
engagement on digital platforms and expand the Museum’s brand visibility throughout the
community. The strategy will include partnerships with local organizations to promote each
other's programs and the creation of a colour palette and font to ensure consistent branding.
4.3 Create an on-site mural that encourages visitors to take photos
Paint a mural that encourages visitors to take pictures and share on their social media.
4.4 Develop 'Welcome Packages' with a summary of the area's history and a list of resources,
businesses and activities for new residents
Promote a sense of belonging and introduce the Museum to new residents by distributing
packages to resource centres, libraries, markets, and real estate agents.

Implementation
Given the uncertainty of COVID-19 recovery and changing expectations for museums, it is
important that this Strategic Plan is flexible. As a result, a spreadsheet to organize and track
the progress of Strategic Plan initiatives has been created. The internal document will be
reviewed by all staff annually to re-assess the feasibility of each upcoming initiative,
identify additional steps, check off completed steps and update timelines. Museum staff
will develop their annual work plans by incorporating the upcoming year’s initiatives from
the Strategic Plan. This will ensure that there is dedicated time to complete each initiative
alongside regular work duties.
The ability to complete many of these initiatives is dependent on securing the desired
funding amount from grants. For this reason, an additional spreadsheet has been created
to estimate the cost of each initiative, provide an estimate for the amount that should be
allocated from the Museum’s annual budget, and identify funding opportunities. Staff will
collaboratively maintain the budget document. While there may be collaboration between
departments, each department head will be responsible for drafting their own funding
proposals.

